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OUR VISION 
is a resilient Gloucestershire where communities and organisations are acting on ACEs.

OUR MISSION 
is to build communities and organisations that are aware of ACEs, talk about ACEs and 
take action on ACEs. We will build a social movement that recognises the potential lifelong 
impacts of adversity in childhood and takes action to stop childhood harm. 

OUR VALUES 
Communities and organisations acting together will be able to:

	● Prevent ACEs

	● Build resilience against long-term harm from ACEs 

There is always hope: the potential negative effects of ACEs can be overcome.

About this strategy
Adverse Childhood Experiences (ACEs) are one of the seven priorities 
within the Gloucestershire Joint Health and Wellbeing Strategy (2019 
– 2030). Since the special meeting of the Health and Wellbeing Board 
in November 2017, Action on ACEs has come a long way; catalysing 
a social movement and bringing people together from a wide range of 
backgrounds to share the science of ACEs and resilience, and stories of 
hope and learning from the experiences of others.

The activity, collaboration, and innovation that has occurred across the 
system has been momentous. Becoming aware of ACEs and trauma has 
enabled individuals to take positive risks, look holistically at situations 
and do things differently and has provided a common language. 

Feedback from our two awareness surveys of professionals from 
statutory agencies and voluntary organisations in Gloucestershire, the 
toolkits evaluation and other evaluations show that we are having an 
impact and making a difference in Gloucestershire. Our learning from the 
work to date and the approach we have taken to implement the strategy 
has been shared far and wide. 

2020 saw the emergence of the Covid-19 virus and the resulting 
pandemic has had a huge impact on individuals, communities, the 
economy and health and social care services. Acts of kindness and 
compassion are clearly visible and rightly being celebrated. People 
have come together for the greater good in so many ways. The ACEs 
Ambassador network has participated in these efforts and we say a 
big thank you to them. However, many people have also experienced 
hardship and emotional challenges as a result of the pandemic; and the 
most vulnerable in our society will have been particularly affected. Action 
on ACEs and trauma informed practice have an important part to play in 
supporting individuals; families and communities to recover. 

We are now at a tipping point. The evidence base of ACEs and trauma 
has come on in leaps and bounds in the past two years and we need to 
recognise these findings to inform our thinking and overall activity. Going 
forward, Action on ACEs will continue to reflect on and broaden its work 
to achieve a vision of a resilient Gloucestershire.

www.actionaces.org

“ I am not what happened to me. I choose 
what I become.”

 Maya Angelou

Cllr. Carole Allaway-Martin
Chair, Gloucestershire Health and 
Wellbeing Board



Tribute to Councillor Roger Wilson
Councillor Roger Wilson sadly passed away in December 2019. As Chair 
of the Health and Wellbeing Board, Roger was not only the figurehead 
for the ACEs movement here in Gloucestershire, but played an important 
role in our journey over the last two years.

Cllr Roger Wilson first heard about ACEs at a Conference for Health and 
Wellbeing Board Chairs in June 2017, the day after he was appointed 
to this role. He was struck by the evidence showing that the adversity 
we experience as children can affect us into adulthood. He asked for 
a special meeting of the Health and Wellbeing Board to be convened, 
inviting members of Safer Gloucestershire and the Adults and Children’s 
Safeguarding Boards to join. 

Cllr Wilson emailed everyone who came to the meeting the following day 
to say that: 

“  the positive feedback that I received… tells me that 
you share my view that an ACEs-informed approach 
to service design and delivery can make a real 
difference and improve people’s life chances.” 

He asked for the ACEs Panel to be established to take forward this work.

We pay tribute to his dedication, passion and desire to make a 
real difference to the lives of children, young people and adults in 
Gloucestershire.

Action on ACEs Gloucestershire
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As always, we want to recognise and pay tribute to the good work that 
is carried out every day across the county and never more so than in 
the last 18 months by parents, caregivers, foster carers, trusted adults, 
teachers, early years practitioners, youth workers, sport coaches, 
community groups, early help practitioners, social workers, police 
officers, firefighters, faith groups, health workers, housing providers 
and many more. The intention of the Action on ACEs programme is that 
individuals and organisations across the county will be able to see how 
an understanding and knowledge of ACEs, trauma and resilience can 
add value to their area of practice and crucially make a difference 
to people’s lives. We look forward to working with our partners 
and communities across the county to take the Action on 
ACEs agenda forward through the next phase.

Cllr. Carole Allaway-Martin
Chair, Gloucestershire Health and 
Wellbeing Board

Action on ACEs Gloucestershire
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Together we can Act on ACEs
The Gloucestershire ACEs strategy launched in November 2018 to 
support county-wide, ACE informed ways of working that protect children 
from the things that harm them. We want to help break the cycle of 
ACEs by ensuring children have supportive adults and the life skills they 
need, and adults who have been affected by ACEs feel understood and 
supported to overcome the effect of ACEs on their lives and life chances. 

The strategy explains what we will do to prevent, intervene early, 
and overcome the effects of ACEs. It provides a framework for local 
communities and organisations to consider the role they too can play in 
asking about and acting on ACEs.

The strategy is overseen by the ACEs Panel which reports to the 
Gloucestershire Health and Wellbeing Board. The strategy is regularly 
reviewed by the ACEs Panel and shaped by the ACEs Ambassador 
Network. 

The full strategy – including references and links to further resources – 
is also available to download at www.actionaces.org

Why have we produced this strategy update?
This report updates on our progress in delivering the Action on ACEs 
strategy, and outlines what we will be focusing on over the next 3 
years. It highlights some of our achievements since the launch of the 
programme in 2018, and the key learnings. It also reflects on the impact 
of the pandemic on ACEs and the Action on ACEs programme.

You can find out more about the programme by visiting the Action on 
ACEs website: www.actionaces.org

“ The power of applying the science of ACEs to our work is that it compels us to make 
connections. Connections among negative experiences and adversities, connections 
between these experiences and our health and wellbeing, connections among 
service sectors and systems, and connections among people. When we embrace the 
ACEs framework we can no longer be comfortable with focusing on solving single 
issues or applying single strategies1.”

WHAT ARE ACEs?
The acronym ACEs stands for 
Adverse Childhood Experiences. 
ACEs are specific traumatic 
events which occur before the 
age of 18 and can be grouped 
into three types: abuse, neglect 
and household adversity. High 
or frequent exposure to ACEs 
without the support of a trusted 
adult can have an impact on a 
young person’s physical and 
mental health and wellbeing; 
and affect them into adulthood.

Welcome to the 2021 Action on ACEs strategy refresh

1  Pachter, L. M., Lieberman, L., Bloom, S. L., Fein, J. A. (2017) Developing a Community-Wide Initiative to Address Childhood Adversity and Toxic Stress: 
A Case Study of The Philadelphia ACE Task Force [Online]. Academic Pediatrics, 17: S130-S135. Available at www.academicpedsjnl.net/action/showPdf
?pii=S1876-2859%2817%2930168-7
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JOURNEY TO DATE JOURNEY TO DATE

More than

2021 
Onwards

July 
2019
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2020
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April
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November  
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May  
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Pilot launches:
Children Commissioning

Toolkits and  
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Summer  
2020
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No child gets  
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October  
2019
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Ambassador
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June  
2019
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KEY MILESTONES

1  Mortimore, V., Richardson, M. and Unwin, S., 2021. Identifying adverse childhood experiences in maternity services. British Journal of Midwifery, 29(2), pp.70-80. Available at 
Identifying adverse childhood experiences in maternity services | British Journal of Midwifery (magonlinelibrary.com)

KEY MILESTONES

230  

ACEs Ambassadors  

and growing

Over 1000  followers on Twitter

First maternity  

ACEs project in  

the UK1

40+  
Organisations attended the  

first Action on ACEs  
professional summit  

June 2019

1500+  
People have completed  

the Action on ACEs  

eLearning package  

March 2020

83 Young people have  
engaged in Gloucestershire 

Constabulary’s Aston Project 
since August 2020

Presented our learning at local meetings and conferences such as NHS England South West, Local Authority sharing 
groups

Launch of the  RESTORE schools in Summer 2020  Over 30k downloads across the globe

Action on ACEs featured 

as a case study in national 

reports such as Public Health 

England CAPRICORN report 

and college of Policing and 

Public Health

Cheltenham Borough  

Homes: St Paul’s Project 

nominated for a  

Housing Hero Award  

July 2020

1000+  
People attended  

Resilience Film roadshow  

Dec 2018 – July 2019
First ACEs  

toolkits pilot

www.actionaces.org10 www.actionaces.org 11
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THE ONE WITH THE SWISS ARMY KNIFE
A student had brought a Swiss army knife into school to give to a friend and this caused 
concern about the safety and wellbeing of other students and staff. Both students have 
social emotional mental health needs and ACE markers, and had been part of a transition 
project over the summer of 2020. This project was aimed at reducing the incidences of 
year 6 pupils transitioning into year 7 and dropping out or getting excluded. Restorative 
enquiry was used to approach and talk to both students. This involved looking beyond the 
immediate incident, to better understand the perspectives of the students as well as any 
perceived intent, and discussing the impact of the situation on everyone involved. It also 
allowed for a measured consequence (one that was proportional and not an exclusion that 
would have usually followed) that both students were able to understand, and for the school 
to be satisfied that there had been no intent to harm staff or other students at the school.

While the normal sanction for carrying an offensive weapon in school is a minimum fixed 
term exclusion, both students took part in a dialogue with the local PCSO and school staff. 
This process highlighted how relationships are crucial; a lot of the school’s focus currently is 
about being ‘more than our ACES’ and the importance of a trauma informed approach. For 
these students a safe person can change the trajectory of the day, their school experience 
and their life course.

ST PAULS PROJECT
St Pauls, a community in Cheltenham was experiencing antisocial behaviour, instances of 
domestic abuse and other challenges. Our work in the community helped us realise that 
many families were experiencing ACEs.

The regeneration of St Pauls provided an opportunity to build trust within the community. 
A Family Investment Officer was appointed, who was dedicated to supporting families and 
becoming a trusted individual. Previously a housing provider would look at behaviour that 
isn’t compatible with a tenancy or a community and try to fix it, but we took a different 
approach, focusing on what had happened in the first place. The Family Investment Officer 
worked with the talents, dreams and aspirations of the families and young people, setting 
individual goals that were bespoke and led by them.

The project has given those living in St Pauls the skills and confidence to come together and 
take ownership of the services and activities being delivered for the community, but also to 
access learning and education opportunities, giving them skills that will enhance their quality 
of life such as IT skills, healthy eating, mindfulness, meditation and healing from trauma.

ASTON PROJECT
The Aston Project is a community focused initiative that was formed in 2011 in honour of 
PC Lynn Aston. PC Aston was a Neighbourhood Officer who worked closely with young 
people in the area and recognised that they needed to be connected to different resources 
and activities within their local communities in order to divert them away from crime and 
antisocial behaviour.

PCSOs (Police Community Support Officers) are mentors to the young people, taking them 
through a work for reward scheme which allows them to earn credits in different areas, such 
as progressing education or working in the community. They can then spend the credits on 
activities, such as orienteering, a trip to a theme park or simply going for a burger with friends.

The project takes steps to identify the existence of ACEs with all the young people that it 
works with in order to understand the causes of their behaviour and to work with them to 
deal with the issues they’re facing and build resilience. An Outcomes Star is used to support 
and measure positive changes in their wellbeing, ensuring that each young person is as 
rounded as they can be by the time they leave the project.

The Aston Project has enabled a number of young people to take on apprenticeships, secure 
employment with a range of organisations, and become part of the youth voice for the 
Constabulary.

MATERNITY PROJECT
The maternity ACEs project carried out by maternity and neonatal services in 
Gloucestershire was the first pilot in the country to work with expectant parents to try and 
break the cycle of adversity before the child is born by building resilience against long-term 
harm from parental exposure to ACEs.

Evidence shows that discussing the potential impact of ACEs upon the health of the child 
during pregnancy could trigger changes in the behaviour of the parents, which could 
improve outcomes for children.

The maternity team identified an opportunity to take the routine assessment of vulnerability 
carried out by midwives a step further by talking about ACEs with expectant parents, 
identifying potential ACEs for the newborn, and establishing sources of support to build 
resilience and reduce risk.

The project was unique in the way that it explored parental and adult exposure to ACEs, 
recognising that ACEs can have a lasting impact into adulthood and highlighting the 
importance of an ACEs-informed approach in responding to risk and improving outcomes 
for parents and their children.
Mortimore, Richardson and Unwin (2021)
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Bellis, M. A., Hughes, K., Leckenby, N. Perkins, C. and Lowey, H. (2014). National household survey of adverse childhood experiences and their relationship 
with resilience to health-harming behaviors in England [online]. BMC Medicine, 12 (72). Available at: https://doi.org/10.1186/1741-7015-12-72

Building resilience relies on active communities
Resilience is the ability to adapt well in the face of adversity. Developing resilience through 
access to a trusted adult in childhood, supportive friends, positive attachments and being 
engaged in community activities has been shown to improve outcomes even in those who 
experience high levels of ACEs. This relies on active, thriving and resilient communities; and 
it is vital that we link the Action on ACEs programme to existing approaches and networks 
in the county that support local communities, such as the Know Your Patch networks. This 
will remain a key focus in our strategy going forward. 

THE FIVE WAYS TO WELLBEING
We are recommending for the ‘Five Ways to Wellbeing’ to be used as the resilience-building 
tool for communities and organisations to adopt. The Five Ways to Wellbeing are a set of 
evidence-based actions to promote mental health and wellbeing, resilience and provide 
a framework to identify the protective factors needed to prevent and mitigate against the 
effects of ACEs. 

Throughout the coronavirus pandemic many individuals and communities have been using 
the Five Ways to Wellbeing as a tool to build resilience and cope with life challenges. 

Find out more about resilience on our website www.actionaces.org
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Trauma informed relational practice – and the link 
to ACEs
We have been implementing a Restorative approach in Gloucestershire schools since 2016. 
Restorative Practice is a way to be, not a process to follow or a thing to do at certain times. 
It’s a term used to describe principles, behaviours and approaches which build and maintain 
healthy relationships and a sense of community and can resolve difficulties and repair harm 
where there has been conflict. It is a way of being with people, essentially to work with and 
alongside others to create sustainable change. 

Following the first ACEs conference in 2018 it has become increasingly important to link 
Restorative Practice with a trauma informed approach and an awareness of ACEs. When 
schools understand the impact of trauma and ACEs on the developing brain of the child, 
they can better support the learning environment to enable them to fully engage in their 
education. Using Restorative approaches, such as circles (the circle is used to help build 
connection and provide a safe space for in which all participants can share their voice and 
feel respected) and non blaming language to repair harm, we build resilience and create 
strong and safe relationships. This helps children and young people who are experiencing 
ACEs and trauma to speak up about their experiences. The opportunities to listen to each 
other and to tell their stories, enables them to build resilience and mitigate the effects of the 
adverse experiences. 

As a result of our increased knowledge in this area we, as professionals, have been able to 
meet the needs associated with these events in a more timely and sensitive way. A trauma 
informed relational approach has influenced changes within the wider inclusion agenda 
and has contributed to the emergence of the Team Around the Locality clusters, enabling 
schools to access additional support for vulnerable students at an earlier time and with more 
expediency. 

Going forward, the Action on ACEs programme will work to build the link with the trauma 
informed and restorative practice agendas in Gloucestershire; to show the relationship 
between them and their collective contribution to improving outcomes. 

ACEs and health inequalities
ACEs are present across society but inequalities in income and opportunity can impact on your 
chances of experiencing them. The Pair of ACEs Tree is a useful way to illustrate the relationship 
between adversity in the family and adversity in the wider community. The coronavirus 
pandemic has emphasised inequalities and increased adversity in families and communities.

In the next phase of Action on ACEs, we are advocating for ACEs to be considered in the 
wider context of tackling societal and health inequalities, particularly as communities look 
to recover from the pandemic. This means continuing to work with partners to address the 
wider determinants of health and opportunity, such as housing, education, and employment. 

Addressing the causes and impact of ACEs will help reduce health inequalities. There is no 
‘quick fix’ – but we hope that embedding the skills and behaviours within organisations and 
communities will help build resilience and strength. 

Adapted by Sam James from Ellis, W and Dietz, W. 2017. A New Framework for Addressing Childhood and Community Experience: The 
Building Community Resilience (BCR) Model., Academic Pediatrics, Vol. 17, pp. 586-593. https://pubmed.ncbi.nlm.nih.gov/28865665/
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What have we learnt so far?
The Action on ACEs programme is committed to developing the evidence base around what 
works to address ACEs. Evaluation and the sharing of good practice is one of our strategic 
priorities. We are also committed to listening to feedback from our ACEs Ambassadors and 
learning from our wider network of stakeholders and partners. 

In the last two years, we have carried out our second survey of professionals from statutory 
agencies and voluntary organisations in Gloucestershire to understand awareness of ACEs; 
conducted an evaluation of the ACEs toolkit; and evaluated our approach to viral change. 
We have also held a second Ambassadors event and a virtual Action on ACEs conference.

As we have learnt more about ACEs, we are advocating for some changes in our approach 
which will be reflected in our strategy and action plan going forward.

	● To date, Action on ACEs has tended to focus on the impact of ACEs on children and 
young people, but we know that they can also have a lasting impact into adulthood. 
Many adults in the county will be living with the effects of ACEs, with implications for 
their mental and physical health, employment, relationships and life chances. We want to 
start a conversation with professionals and organisations working with vulnerable adults 
to understand the value which an ACEs and trauma informed approach could bring to 
their work.

	● Trauma can be thought of as an umbrella term under which ACEs belong. We want to 
support professionals and organisations to move from being ACEs aware to adopting 
trauma informed practice. 

	● Identifying people who may have experienced ACEs is an important step toward 
understanding and support. However, ‘screening’ for ACEs and the simple practice of 
scoring and grouping ACEs into a cumulative score doesn’t always take into account the 
individual’s life they are living today and the protective factors which might contribute 
to their resilience. An individual’s experience of trauma and their response to it will 
vary greatly.2

	● We want to work with professionals and practitioners to enable conversations with young 
people or adults about ACEs which consider the whole person and focus on what’s going 
well in their lives as well as some of the challenges they may have faced. 

2  Asmussen, K., Fischer, F., Drayton, E. and McBride, T. (2020). Adverse childhood experiences: What we know, what we don’t 
know, and what should happen next [online]. Early Intervention Foundation. Available at: https://www.eif.org.uk/files/pdf/
adverse-childhood-experiences-report.pdf
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OUR STRATEGIC OBJECTIVES

THE IMPACT OF THE COVID-19 PANDEMIC
Covid-19 has had an impact on all our lives; at home, in our communities and schools, and 
in our workplaces.

As we continue to respond to the pandemic and look ahead to the future, it is important to 
reflect on what the pandemic might mean for ACEs and the Action on ACEs programme and 
how our strategy might need to adapt.

	● Covid-19 has shone a spotlight on health and social inequalities and the structural factors 
which mean that some people experience worse outcomes and fewer life opportunities 
than others. We know that there is a close relationship between health inequalities 
and ACEs. Our socio-economic circumstances have a bearing on our likelihood of 
experiencing ACEs, and our resilience. Locally the pandemic is encouraging a renewed 
system-wide focus on addressing inequalities and it is important that we look for 
opportunities to embed an ACE informed approach. 

	● Covid-19 may have exacerbated some ACEs and made already vulnerable children more 
vulnerable. Children with adverse home circumstances or family relationships are likely 
to have been impacted most by the closure of schools and disruption of their support 
networks and relationships. We must consider how an ACEs informed and trauma 
informed approach can support these vulnerable young people and their families to build 
their resilience as society gets back to the new ‘normal’.

	● It is not just children who will have been impacted. Vulnerable adults who may themselves 
have been exposed to ACEs are likely to have been hardest hit by the socio-economic 
and mental health impacts of the pandemic. We must consider how we can extend the 
learning of the Action on ACE approach to help mitigate the combined impact of the 
pandemic and childhood trauma into adulthood. 

	● Many of our core partners on Action on ACEs and practitioners across the county 
have been at the forefront of the local response. The police, NHS, social care, the local 
authority, schools and colleges, public health and the VCS are continuing to work hard 
to support Gloucestershire residents. Our plans for the next 12 months will need to 
recognise the additional pressures on partners and communities, and the importance of 
building resilience and wellbeing to help us help others.

	● Positively, the pandemic has seen communities across the county come together 
to support each other and their behaviours. We know that active and connected 
communities play a major role in building resilience. It is important that we harness the 
supportive networks that have emerged and continue to work in partnership with our local 
communities, district council colleagues and the voluntary and community sector.

ACTION 1 
We will raise awareness and understanding of ACEs with 
communities and organisations. We will share knowledge on how 
to embed the skills and behaviours needed to take action on ACEs 
through the delivery of co-ordinated communications. 

WHAT HAVE WE ACHIEVED SO FAR?
Awareness surveys of professionals from statutory agencies and 
voluntary organisations in Gloucestershire were carried out in June 
2018 to gain an understanding of the levels of ACEs awareness across 
organisations and communities in the county, and to find out about some 
of the activity that was underway at that time. The survey was re-run 
in October 2019 and showed an increase in awareness from the earlier 
survey. 

Screenings of the documentary ‘Resilience: The Biology of Stress, the 
Science of Hope’, were presented at roadshows across Gloucestershire 
in 2018-19. Over 1000 people attended the screenings, raising the ACEs 
agenda and growing the movement in Gloucestershire. 

The first ACEs Ambassadors event took place in October 2019; it brought 
together more than 100 members of the ACEs Ambassador network to 
share ideas, stories and information. A second Ambassadors event was 
held virtually in April 2021. 

Action on ACEs launched its first major conference, ‘More than ACEs’, in 
November 2018. The event brought together almost 250 individuals from 
a wide range of sectors.

IN THE 2019 

SURVEY, 91.6% 

OF RESPONDENTS 

REPORTED HAVING 

HEARD OF ACES 

COMPARED TO 

76.4% IN THE 2018 

SURVEY
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OUR STRATEGIC OBJECTIVESOUR STRATEGIC OBJECTIVES

The second Action on ACEs conference took place virtually in June 2021 
and was attended by nearly 500 people. Feedback showed that 100% 
of the attendees rated the conference overall as excellent or very good; 
100% felt energised as a result of the conference to join the Action on 
ACEs movement, and 100% of attendees expected to use what they had 
learnt at the conference in their work. 

WHAT DO WE WANT TO DO NEXT? 
Our communications will continue to raise awareness and understanding 
of ACEs by building on our current Action on ACEs brand, and using 
and growing our social media and digital platforms. Going forward we 
will expand the focus from raising awareness of ACEs to increasing 
understanding of how to embed the skills and behaviours needed to take 
action on ACEs; helping turn theory and awareness into practice. 

We will continue to build relationships through our ACEs Ambassadors 
programme and stakeholder engagement.

Our Ambassadors network makes Action on ACEs unique and is an 
important characteristic of the viral change approach. We will nurture and 
support the Ambassador network by continuing regular communication 
with Ambassadors, promoting the latest ACEs news, research and 
resources, and facilitating Ambassador events. 

ACTION 2
We will implement training to equip communities and organisations 
to respond appropriately to ACEs and trauma.

WHAT HAVE WE ACHIEVED SO FAR?
The ACEs eLearning package was launched in February 2020 and 
targeted at parents, childminders, early years’ providers, schools and 
community groups. Over 1500 people have accessed the eLearning 
pages on the website to date. 

Principles of ACEs, restorative and relational practice continue to be 
built into existing training packages, such as safeguarding and workforce 
training, and development pathways such as for the Gloucestershire 
Social Work Academy. 

Both in Gloucestershire and nationally the recovery curriculum and 
RESTORE schools initiative has been developed and is being promoted 
by a multiagency team including Gloucestershire County Council and 
other partners, and considers the impact of collective trauma.

Five to Thrive training has been rolled out to Early Years Practitioners in 
Gloucestershire. It introduces the science behind brain development and 
explores how individuals and services can be part of building resilient 
communities to improve outcomes for the most vulnerable children and 
families. 

The Educational Psychology Service in collaboration with Gloucestershire 
Healthy Living and Learning (GHLL) offer a range of training sessions for 
Mental Health Trailblazer schools that aim to give an understanding of 
ACEs, trauma and attachment, and what can be done in schools to build 
and support resilience.

185 PEOPLE 

ACCESSED THE 

ELEARNING 

IN JUNE 2020 

ALONE
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OUR STRATEGIC OBJECTIVESOUR STRATEGIC OBJECTIVES

369 YOUNG 

PEOPLE HAVE 

ENGAGED IN THE 

ASTON PROJECT 

SINCE 2017

WHAT DO WE WANT TO DO NEXT?
Training has been a key asset to Action on ACEs and a positive 
engagement tool, helping us to inspire and connect with audiences. 

We will expand our focus and evolve our training from ACEs awareness 
towards trauma informed practice. Training on trauma informed 
approaches needs to come from the sectors that have a strong 
background in this approach. Action on ACEs can play a role in enabling 
people to understand the principles and recognise that learning can be 
transferred to the public sector and communities. 

We will work with the Gloucestershire County Council Education Hub 
to align our ACEs training offer with Trauma Informed and Relational 
Practice (TIRP) to be a more comprehensive and holistic offer for schools 
and other sectors. 

ACTION 3
We will continue our partnership work with communities and 
organisations to build resilience through encouraging trusted 
relationships and developing core life skills.

WHAT HAVE WE ACHIEVED SO FAR? 
Cheltenham Borough Council established its No Child Left Behind 
Community Agreement, which is a commitment between Cheltenham 
schools, organisations and residents that we will support one another in 
a way that reflects kindness, empathy and understanding of the impact 
of childhood adversity.

Gloucestershire Constabulary’s Aston Project has had a positive impact 
on the lives of young people and communities across Gloucestershire 
since its inception in 2013. It involves identifying at-risk young people and 
linking them with resources and activities within their local communities 
with the aim of reducing harm, crime and antisocial behaviour and 
inspiring them to make better life decisions. 

Cheltenham Borough Homes worked closely with partners including 
the Nelson Trust, the Church, local schools and Gloucestershire 
County Council’s Children’s Service and Early Help Service to deliver 
the St Paul’s ACEs Project. The project aims to improve outcomes for 
those living in St Paul’s, Cheltenham and has a focus on community 
development and building trusting relationships in the community. 

Family Investment Officer for the St Pauls ACEs project, Vince McCumisky, was shortlisted 
for the 2020 Housing Heroes awards in the category of ‘Inspirational Colleague of the Year’ 
in recognition of the impact that Vince has made through his ACEs informed approach to 
working with the families in the St Paul’s community. 

The Action on ACEs Education Sub-group meets monthly and is attended by representatives 
from primary, secondary, special provision and alternative provision schools, GCC 
Education, GCC Educational Psychology, District Councils, Gloucestershire Healthy Living 
and Learning (GHLL), Gloucestershire Constabulary and others. 

The Door Youth Project is a youth and family support charity based in Stroud whose mission 
is to bring hope, a sense of belonging and empowerment to young people and families. They 
have developed as an ACEs best practice organisation, working to understand the person 
and their story, and to develop their resilience. 

We can also learn from the good work being done by other organisations in the county; for 
example, Gloucester City Council partnered with the Barnwood Trust and Gloucestershire 
Constabulary to deliver a place-based community building approach across Gloucester, 
called the Gloucester Community Building Collective. It takes an Asset Based Community 
Development (ABCD) approach to promote connections and grow sustainable communities, 
which in turn lead to improvements in wellbeing, quality of life and resilience. 

WHAT DO WE WANT TO DO NEXT?
We will continue to work in partnership with communities, district councils and other 
organisations to advocate and empower individuals to adopt behaviours such as changing 
the question from “what’s wrong with you?” to “what happened to you?”.

We will advocate and promote asset based approaches in the creation of resilient and 
protective communities; building community capacity particularly in the response and 
recovery to coronavirus, and learning from examples such as the No Child Left Behind 
Community Agreement and the Gloucester Community Building Collective. 

We will continue to make social connections via the Know Your Patch Networks and with 
organisations working in sectors such as sport, nature, the creative arts and education. We 
will support building awareness around The Five Ways to Wellbeing; resilience; recognition 
of the power of trusted adults and development of core life skills.



26 27www.actionaces.org www.actionaces.org26 27www.actionaces.org www.actionaces.org

OUR STRATEGIC OBJECTIVESOUR STRATEGIC OBJECTIVES

ACTION 4
We will update relevant resources and information for people 
identified with ACEs who need signposting to further sources of 
support.

WHAT HAVE WE ACHIEVED SO FAR? 
Additional ACEs tools were developed by the Children and Families team 
at the County Council aimed at helping professionals to incorporate a 
conversation about ACEs into everyday practice and core business, 
supporting those who have experienced or been affected by ACEs to 
build resilience. The tools were evaluated in 2020. 

ACEs Ambassadors receive a quarterly newsletter with information on 
the latest ACEs-related news and research, and training and webinars. 

There is also a bank of resources for Ambassadors on the Action on 
ACEs website, with downloads from recent events, useful information 
and signposts to where they can find out more. 

WHAT DO WE WANT TO DO NEXT?
We will learn from the feedback on the tools we have created to date to 
develop our resources and communications for the next phase. 

It is essential that organisations and communities know about the 
support available for people who have experienced ACEs, and we 

will continue to update the sources of support listed on the 
Action on ACEs website and work to raise awareness of 

the support on offer. We will also work with partners to 
develop guidance for practitioners on what to do if they 
have identified someone who may be experiencing 
ACEs and align this with existing safeguarding 
pathways. 

THE ACTION ON 

ACES WEBSITE AND 

ELEARNING TOOLS 

PROVIDE A GOOD 

FOUNDATION FOR 

UNDERSTANDING ACES 

AND RESILIENCE

ACTION 5
We will increase our understanding of the distribution of ACEs 
across Gloucestershire. 

WHAT HAVE WE ACHIEVED SO FAR?
The 2018 Online Pupil Survey and 2020 Pupil Wellbeing Survey included 
optional questions on ACEs for the first time. This has given an early 
indication of the distribution of ACEs in Gloucestershire among Year 12 
and FE students.

The 2020 Pupil Wellbeing Survey found that some young people who 
had experienced ACEs also achieved high emotional wellbeing scores, 
showing that resilience can trump ACEs. 

WHAT DO WE WANT TO DO NEXT?
We will work to improve our understanding of the distribution of ACEs in 
Gloucestershire; however we are not advocating for the routine screening 
or scoring of individuals for ACEs. We know that while ACEs are found 
across the population, some groups are at a higher risk of experiencing 
ACEs and more vulnerable to their harmful impacts; we will work with 
partner organisations and professionals, and learn from national studies 
to develop our understanding of where we need to focus our attention. 
We will also continue to learn from studies such as the Welsh Adverse 
Childhood Experience (ACE) and Resilience Survey to improve our 
knowledge of the factors that may offer protection from the harmful 
impacts of ACEs. 

ACTION 6
Organisations will incorporate ACEs and trauma informed approaches 
into relevant organisational policies, strategies and contracts

WHAT HAVE WE ACHIEVED SO FAR?
Since the Action on ACEs Strategy was launched in 2018, work has 
been ongoing to embed an ACEs and trauma informed approach within 
organisations and communities across the county.

We have kept up-to-date on the evolving evidence-base around ACEs 
and have actively considered the research that has been presented, 
implementing changes to our Strategy and messaging where necessary. 

OF THOSE WHO 

ANSWERED THE ACES 

QUESTIONS IN THE 

2020 PWS, 39% HAD 

NOT EXPERIENCED 

ANY ACES IN THEIR 

LIFETIME
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ACEs toolkits have been developed to support the Integrated Children 
and Families Hub commissioned providers to facilitate conversations 
around ACEs and resilience. 

A number of frameworks are available such as the ACEs Skills and 
Knowledge Framework3 to support organisations in becoming trauma 
informed; allowing them to demonstrate their commitment to change 
their practices, polices and behaviours based on an understanding of the 
impact of trauma and the specific needs of trauma survivors. 

The learning from the ACEs work has been used to inform the Covid-19 
recovery plans or individual partner organisations, further embedding the 
Action on ACEs vision, values and behaviours. 

WHAT DO WE WANT TO DO NEXT?
Many organisations are now embracing the science of ACEs and 
incorporating the values and behaviours into their own service context. 
Organisations like schools, social care and health who work at the 
frontline with children and families are reporting evidence of positive 
outcomes as a result of ACEs analysis, professional development and 
creating trauma informed environments. Capturing the learning of the 
impact and processes involved in these changes is critical to informing 
future resilient organisations and settings; therefore, we will work with 
organisations who have adopted trauma informed approaches to learn 
from their experiences and grow the evidence base. 

We will advocate for trauma informed approaches and ACEs awareness 
to be recognised in external quality assurance assessments, such as 
safeguarding audits, Ofsted inspections and Quality Care Commission 
inspections. 

Feedback from our two awareness surveys of professionals from 
statutory agencies and voluntary organisations in Gloucestershire and 
other evaluations show that while we have come a long way since 2018, 
there is still work to do to embed the role of ACEs, trauma informed and 
restorative approaches more firmly within the policies and practices of 
organisations. We know that to respond appropriately to childhood and 
adult adversity will require a systems-wide approach with workforce 
practice, service delivery, commissioning and leadership all aligned in 
their commitment.

GLOUCESTERSHIRE 

CONSTABULARY ARE 

CONTINUING TO WORK 

TOWARDS BECOMING 

A TRAUMA INFORMED 

ORGANISATION

3  5ACE Support Hub (2018) Adverse Childhood Experiences (ACEs) Skills and Knowledge 
Framework for Wales, Cymru Well Wales, Wales

AN  
EVALUATION  

INTO THE USE OF 

VIRAL CHANGE THEORY 

RECOMMENDED 

DEVELOPING A CLEAR 

SET OF BEHAVIOURS 

THAT WE ARE  

SEEKING TO  

CHANGE 

ACTION 7
We will evaluate interventions and share good practice and positive 
outcomes from ACEs work across Gloucestershire, the South West 
and beyond.

WHAT HAVE WE ACHIEVED SO FAR?
The Action on ACEs programme has taken steps to evaluate both its 
approach and key resources, including the ACEs toolkits for professionals 
working with Children and Young People and the ACEs eLearning package.

An evaluation into the use of Viral Change theory in the Action on ACEs 
programme was carried out in 2019 and the findings are helping to shape 
our approach and action plan going forward. 

We have also sought to learn about the reach and impact of the 
programme though our awareness surveys of professionals from statutory 
agencies and voluntary organisations in Gloucestershire. 

WHAT DO WE WANT TO DO NEXT?
Nationally and locally, there is a recognition that the evidence base around 
ACEs is still emerging and it is important that we continue to support its 
evolution, learn from the new evidence available, and collaborate with 
partners to extend our knowledge. 

ACEs are now a priority for NIHR Applied Research Collaboration 
(ARC West) who are taking forward a number of key research programmes 
looking at the economic case for interventions on ACEs to support 
decisions around strategy and commissioning; and trauma focused 
cognitive behavioural therapy (CBT) for children and young people to 
improve diagnostic pathways to treatment.
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Our action plan
We have developed an initial action plan covering the first 12-18 months of the strategy 
implementation. This will be refreshed on an annual basis over the three years of the strategy.

SOME OF OUR KEY ACTIONS INCLUDE:
	● Partnering with the Nelson Trust to roll out a new training programme for VCS 

organisations and ACEs Ambassadors. The training, ‘From ACEs Aware to Trauma 
Informed’ will equip participants to move beyond ACEs enquiry into trauma informed 
practice, giving them the skills and confidence to influence insight and healing for all 
those who have experienced ACEs and other forms of trauma, no matter what sector they 
work in. 

	● Working in an advisory capacity with the CHK Foundation to establish, deliver and 
evaluate a new mentoring programme for girls and young women in Gloucestershire 
who are considered at risk of involvement with the criminal justice system. The goal is to 
improve resilience and outcomes for the girls and young women, guided by their needs 
and aspirations, and to reduce their risk of criminal justice or criminal exploitation.

	● Developing Trauma Informed Relational Practice (TIRP) training to be rolled out 
in Gloucestershire, starting with schools but with a view to extending to the other 
organisations and the wider community. The aim is to embed a trauma informed 
approach in the environments that surround our schools, local authorities and 
communities as a whole. 

	● Collecting and sharing stories, experiences and case studies that highlight how individuals 
and sectors have employed trauma informed approaches in their lives and work, giving 
practical examples of how to put the theory and behaviours behind ACEs into practice. 

	● Bringing the agendas of ACEs, trauma informed and relational practice together. We will 
do this by developing the Action on ACEs website to include informative resources 
on trauma and relational practice, such as eLearning on TIRP, and including Restorative 
Practice in our social media strategy.
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Plan on a page

● Learn about ACEs, 
trauma, resilience and 
restorative practice

● Follow us on Twitter 
@ActionOnAces

● Complete eLearning
● Visit actionaces.org

BE
AWARE

● Be courageous
● Change the question: 

“What happened to you?” 
“How have you been affected?”
“What do you need to make it right?” 

● Connect with others
● Share stories and learning

TALK
ABOUT

TAKE
ACTION

BUILD
RESILIENCE
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Talking provides hope
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● Show kindness and 
compassion

● Listen with curiosity
● One conversation can 

be ‘healing’
● See the whole person 

beyond the labels and 
biases

● Practice the Five Ways to Wellbeing
(Connect, Give, Be Active, Take Notice and 
Keep Learning)

● Share sources of support
● Share your story
● Become an ACEs Ambassador

We advocate
	● Five Ways to Wellbeing to be used as a resilience 

building tool.

	● Changing the question from “what’s wrong?” to 
“what’s happened?”

	● Show compassion and be kind to ourselves.

	● Make social connections. 

	● Being ACEs Aware and Trauma Informed is a 
shift in mind set, cultural change and a way of 
being.

	● Using Restorative Approaches to strengthen 
relationships and build resilience.

	● ACEs being a common language.

	● Prioritising self-care.

	● Actively considering the evolving evidence base 
around ACEs and implementing changes to our 
strategy and messaging where needed.

	● ACEs has a clear link to poverty and health 
inequalities.

	● Recognition of wider traumatic experiences 
outside of the conventional 10 ACEs framework 
such as childhood bullying, bereavement of other 
trusted adults that were not your parents, pets etc.
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MEASURING PROGRESS
As captured in our strategic priorities, the Action on ACEs programme is 
committed to evaluating interventions and sharing good practice.

The strategy and its impact will also be monitored by the Gloucestershire 
Health and Wellbeing Board. 

Communities and organisations taking Action on ACEs will be encouraged 
to show how they will chart their own progress and share their stories. 

Go to www.actionaces.org for more information.


